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Wentzville NEA
Board Candidate Survey

2011
Name:  Terry Ratcliff
Occupation:  Teacher
Address  601 Woodchuck Lane, Lake Saint Louis, MO  63367

  Employer  Ft. Zumwalt School District 
Job Title / Description:  At risk teacher:  teach Health, Leadership, Senior Survival, Child Development, Housing and Home Furnishings, Fit for Life
Phone  314-276-0648  Email   terryratcliff@gmail.com
Children’s Names, Ages, Schools or Occupations

· Alex Ratcliff:  18, Currently attending Missouri Academy on the campus of Northwest Missouri University, will receive High School Diploma and Associates of Science this May
· Lauren Ratcliff:  21, Currently a junior at  Savannah College of Art and Design

· John Ratcliff:  Age 24, 

· Doug Ratcliff, Age 28
Education

· University of Missouri St. Louis, BBA with and emphasis in Marketing
· Lindenwood University, Masters of Teaching
School District Activities

· Wentzville Board of Education 2008 to present.  Currently serving as Vice President.

· Communications Committee and Freshman Parent Representative, Wentzville Holt Band Boosters, 2007 - 2009

· Parent volunteer, Wentzville Holt Destination Imagination  Team, 2006 - 2008

· Parent volunteer, Troy DeMolay Youth Organization, 2005 - 2009

· Parent volunteer, Wentzville Holt/Timberland Robotics Team, 2007 – 2009

· Past Vice President of Membership, Green Tree Elementary Parent Teacher Association
Civic Activities
· Member of Lake Saint Louis Lions Club, Vice President 2010-2011, Secretary 2008 - 2010 

· Member Fort Zumwalt Education Association and Missouri-National Education Association 
· Hope High School Building Representative, FZEA, 2007 - 2008

· Past President & Secretary of PreSchoolers Plus (now called Lake Saint Louis Mothers Club)

1.  Briefly explain your reason(s) for running for Wentzville School District Board of Education.

I believe that the board of education has made strides in the last three years in improving communications with the community and the employees of the district.  We have worked hard to apply policy fairly to all and to work with the union to promote a positive working relationship.  We began three years ago to make sure that all employees had a say in helping us to look for ways to save money in the district so that we would have adequate funds to weather the current economy.  We have tried to be proactive in planning for the future, while also protecting the financial future of the district.  I hope to continue the practices that we have put into place in the last three years.
2.  What do you see as the critical issues currently facing the District?

Obviously, the need for space to adequately teach our students is our currently critical issue.  However, it is equally important that the members of the Board of Education and the Administration keep abreast of what is happening politically in our nation with regards to education.  We need to brace for change while also being politically active in order to “educate” the politicians who think they know what goes on in a school district.  We need to fight initiatives that cost school districts money, hurt teachers, and in the end, don’t actually improve our schools.  
3.  What are the strengths and weaknesses of the District?

I think the strength of our district is in its staff.  We have highly qualified and educated teachers.  We need to keep them!  We also have a strong administrative team that works well together.  Our weakness is that we have reached our bonding capacity and are in desperate need of space to house our students.

4.  Please rank your top five spending priorities for the school district’s revenue (1 being most important)
__2___ buildings and grounds

__1___ class size

__4___ technology

___3__ salaries/benefits

___7__ existing extra and co-curricular programs

__6___ financial reserves

__5___ professional development

___8__ curriculum development

__9___ transportation

___10__ reducing local tax burden

Explain, if necessary:

Buildings and Grounds go right along with class sizes.  If we cannot build new buildings, we will have less money in our operating expenses and will have to increase class size.  I think maintaining class size is one of the most important aspects in teaching children.  It’s not that teacher’s salaries, curriculum development and professional development aren’t important, they are critical, but I think we have been working hard to improve them in the last few years and we are getting there!
5.  Do you feel Wentzville teachers are deserving of pay and benefits comparable to the St. Charles and Greater St. Louis school districts?

I think they are worth more!!!
6.  Would you support board policy that would guarantee Wentzville teachers mediation or binding arbitration by an outside facilitator for grievances and professional negotiation issues?
Hmm, I realize after having been on the board for a while, that while some ideas sound good, they usually have a cost.  And when there is a cost that would take money away from educating our students, I am always hesitant.
7.  How many board meetings have you attended in the last year?  Why did you attend?  All but one.  (on vacation)
8.  What is your general philosophy of education?
I believe that children are entitled to a learning environment in which they feel safe, secure and accepted.  Learning should take place in an equitable, quality, and multifaceted learning environment.  All children, regardless of ability, should be allowed to learn to their fullest potential. 

I believe that we must teach children to become life long learners.  Not only must we give them a good knowledge base, but we must also help them to understand that this knowledge opens up more avenues as they grow.  It is our job to prepare them not only for college and a career, but for a constantly changing world in which most adults embark on many different careers throughout a lifetime.

9.  What changes would you initiate if you were elected?

· I am proud of the changes that we have made to the high school curriculum by adding many new AP classes and starting an engineering program at the middle school and high school level.  I would like us to continue in this direction and also to begin adding classes that are directed at those considering the medical field as well.  

· I would like us to take a good look at our at risk program and the way we educate students in this area.  I worry that the students in the program are not getting the education that they deserve when they are doing packets and self learning.
· I want to make sure that any programs that we implement are data driven and that we track results to make sure that the money we spend is really working!
10.  What is your assessment of the district’s financial condition?

The fact that we have reached our bonding capacity worries me.  There isn’t a whole lot that we can do about that now however.  I think that we have a good fund balance that will help us in the next couple of years, but that we still need to look for ways to cut back on expenses in case the recession continues longer than expected.
11.  What factors do you feel will attract and retain quality teaching staff?

Maintaining competitive salaries and tuition reimbursement programs are the first step, however, it is not everything.  Teachers need to have open lines of communication with the administration and have input into decisions made by the district that affect them.  If we have to make drastic cuts to our budget, then we need to go directly to the teachers and staff to find out where these cuts can be made.  I believe these decisions need to be made bottom up and not top down. 

12.  What are your strategies for winning this campaign?

Having the NEA support is a major component.  I plan to campaign at community events (handing out information) and to put a few ads in the local newspaper.  
13.  Do you support the 30-cent tax levy that will also be on the April 5th ballot?  Why or why not?  What will you do to support or oppose the levy?
Yes, I support the tax levy.  If there is another way, I’d love to hear it!  As I have in the past, I will be out campaigning and knocking on doors.  
Thank you for your time and commitment to the children of the Wentzville School District.  Wentzville NEA will share these surveys and the results of its interview process with its membership.  Candidate interviews will be held February 16, 2011 at the Missouri NEA office (1011 Peruque Creek Crossing, O’Fallon, MO  63366).  To schedule / reschedule or if you have any questions, please contact Scott Kiehl, Wentzville NEA President.  scottkiehl@wnea.net or 314-494-6151.
